Acquisition Measurement 

Plan of Action and Milestones

25 March 2005
Activities, Action Items, and Dates:

· Acquisition Cost Estimating Model

· Have inputs from July 2003, March 2004

· 29 April: discuss model and comments to date

· Need to update model and WBS based on those inputs

· Joe to update before Users’ Group
· Post on web site for UG attendees to review prior to UG (pre-requisite)

· Present at UG for wide review (all comments due by 31 August) – ask for volunteers for pilots to occur in 2005 – use the WBS as an intro to ensure everyone is on the same page (scope the problem)

· All to review WBS prior to March 2005 meeting

· WBS and Model review at March 2005 meeting

· Joe – Revised WBS posted on web site by 1 April and sent out to working group participants

· Everyone – Review and send in comments by 15 April

· Joe – Review and incorporate comments, and send to Cheryl and Rita by 5 May

· Cheryl, Joe, Rita – Conference call on comments and feedback on recommended changes; discuss comments as necessary; make any other changes (9 May 1 PM)
· Cheryl – Post updated WBS by 13 May

· Joe - Final Cost Model completed and posted on web site by mid-July (will be presented at User’s Group workshop)

· July 2005 onwards – pilot model

· Update in 2006 based on usage - v1.1 - March or August, depending on level of feedback
· Deliverable:  WBS

· Deliverable:  Acquisition Cost Estimation Model

· Deliverable:  Write-up of how/when to use model

· Acquisition Measurement ICM Table and Measurement Specifications

Phase 1

· Have draft ICM table 
· Cheryl - March:  Release revised ICM table and measures (details)
· Everyone – Review ICM Table focusing on one or more of the following: (a) Identify info categories, measurable concepts, questions/measures that need to be added, deleted or modified.  If proposing a unique measure, send a picture.  Recall emphasis for Acquisition ICM Table is on APM and AEM.  (b) Review balance of questions/measures across the information needs (some have too few, some too many).  (c) Review x’s in PMM, APM, AEM, SPM, & SEM columns for completeness / correctness – due 15 May
· Cheryl to update ICM table based on comments by May 2005
· Volunteers going for a Big Gold Star – Submit measurement specification based on one of the newer measures – due July 15

· PJ, Frances, Jonathan, other volunteers - provide comments to ICM table; draft 3 measurement specifications (1 each) – each will be reviewed by mini-team – due July 15
· Cheryl – Pack large and small gold stars – July 15
· At Users’ Group ask for volunteers to develop additional specifications

· Final review of ICM table and measurement specifications at July 2005 meeting

· All completed and posted on web site by end of November (for use) - v0.1
· Add more specs - March 2006
· Deliverable:  ICM Table

· Deliverable:  Acquisition Measurement Specifications

· Acquisition Measurement Lessons Learned and Practical Guidance

· Rita, Cheryl - Draft guidance in prose format – address lessons learned, recommendations, good practices, etc. - develop strawman inputs for UG
· At Users’ Group 2004, discussed strawman, brainstorm, develop additional inputs – ask for inputs/comments by end of August 2004
· Rita to update before October 2004 meeting (based on comments received)
· Review at October 2004 meeting

· Rita and Cheryl - Update completed and posted on web site by March 2005 (for use and feedback) - strawman version - v0.1
· Everyone – Review acquisition guidance strawman focusing on the Tables in Section 4 and any major technical comments – May 15
· Everyone, especially the graphically talented – Submit a candidate replacement for Figure 2 (examine definitions in Section 2.1 to determine what needs to be illustrated); winner will receive a Big Gold Star – May 15
· Kevin Mooney – Write a paragraph on the FAR to go in Section 1.3 – May 15
· Rita / Cheryl – update strawman based on comments received – July 15
· Final completed in August 2005 – v1.0

· Deliverable:  Acquisition Measurement Guidance

· White Paper/Documentation Plan

· This is the documentation for all the other bullets in a formal paper in late 2005/2006
· POA&M to be defined at July 2005 meeting
· Deliverable:  Acquisition Measurement White Paper

Upcoming Meetings:  

· July 2005 - PSM Users’ Group Meeting (watch the PSM web site for details) 
Completed Meetings:  

· March 2005 - PSM Technical Working Group Meeting (watch the PSM web site for details) 
· 13-15 October 2004 - Chantilly,  Virginia - Acquisition Measurement Workshop (you must register for this workshop - send an email to PSM for details)

· 5 October 2004 - Phonecon - Cheryl, PJ, Rita, Joe - final prep for workshop

· 28-29 July 2004 – Keystone, Colorado – PSM Users’ Group workshop (see agenda under Calendar of Events)

· 28-30 June 2004 - telecom - Cheryl, PJ, Rita, Frances, Joe – 3 days

· 29 April 2004 – Cheryl, PJ, Joe - ARDEC

· March 2004 – Technical Working Group meeting on input parameters for cost estimating model

· July 2003 – PSM Users’ Group Workshop on Cost Estimating Model and Acquisition Measurement guidance

Completed

In Progress

Not Yet Started

