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® Suggest a method to inplement the PSM
IN your organization in about 6 months.
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® Apr 96: Reorganizec

®
®

@

Brief Histor y

un 96: Metrics group formed
un 96: First learned of PSM
an 97: First metricsplans in place

® Feb 97: Mass training begins
® Jun 97: All branches reortin g metrics

7/21/97 PSM Users Conference




| ast Year’s Situation

® Managed by guess and feeligs

® No consisteng between branches or
projects

® [ell from to almost
overnight

® Unsuccessful tried several times to
Implement metrics
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How Did We Get There?

” @ No documentedprocedures
® No standard formats
® No definedresponsibilites
® Pemle not held accountable

® Metrics not tied to businessgoals
® No prioritized businessgoals

® No division-wide buwy-in

® Little metrics trainin g
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metrics program
Procedures documented (point to PSM)
—~ormats standardized (in PSM)

Roles/responsibilities clearly defined
» Sr Mgmt (Goals)

» Mid Mgmt (Categories)

» Teams (Measures)

— Mited and
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Today’s Situation (cont.)

— Metrics driven by business goals

— Business goals clearly prioritized

— Buy Iin from all levels of management
— Most everyone gets metrics training
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Recommendation(1/3)

® Form a corporate-wide metrics
management advisoy group (MetMAG )

® Se
® Se
® Se

to MetMAG
to senior man@ement
to middsmanagment (with support

from senior management)
® Have senior man@ementprioritize ISSUes
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Recommendation/3)

® Have MetMAG set timeline for
devel@ing metrics plans

® Sendprimar y instructor to PSM train-
the-trainer class

® Get MetMAG to develp metrics plans
for each branch (held accountable ¥
senior manaement)
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Recommendation(s/a)

® Begin mass metrics training

® Have senior mang@ement set
Implementation date for metrics diplay
and review (held accountable 1 senior
management)
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® The PSM has eveything (?) for evelyone
® Follow it, limit deviations
® Empower peale then hold them

accountable
® Sell, sell, sell / Train, train, train
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How to get Powermoint
slides

tomneff@cyberdude.com
(402) 232-4584 DSN: 272-4584
WWW.browse-on-in.compsm
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