New Measure Tables
for Process |mprovement Projects

Issue Area Category Measure
Product Quality Functional Correctness Suitability
Process Effectiveness | Process Compliance Tailoring

Walvers

Note: for later discussion — is there a Teamwork measure that would be useful for PI

projects and others?

Measure | Suitability

Measurement Category | Functional Correctness

Common Issue Area| Product Quality

Description of Measure:

This measure addresses how well the process asset fits the nature of the organization and
the people who will useit. Included here are the concepts of ease of use, appropriateness
to the size and culture of the organization, acceptability to the people, adaptability and
flexibility for diverse elements of the organization, and so on.

Selection Guidance

Specification Guidance

Project Application:
Any Pl project

Typ| cal Data Items

survey information for usability
number of times this processistailored
number of problem reports or change
requests

number of waivers issued

process audit findings

# of support cals

Process Integration

Consider how this improvement relates

to other improvements and other
existing processes

Appropriate training may affect the
measure

As the existing process is examined,
baseline the suitability of that process
Suitability of existing process may
affect project readiness

Consider the value of testing this
during a pilot

Typ| cal Attributes

types of problems, change requests
types of waivers
types of audit findings

Usually Applied During
selection of resources for the project
requirements definition

Typical Aggregation Structure




roll-out of the improvement

Other:

Typicaly collected for each

Count Actuals Based on




Measure | Tailoring

Measurement Category | Process Compliance

Common Issue Area| Process Effectiveness

Description of Measure:

The Tailoring measure describes the amount of change that a project needs to apply to the
organization defined process element, for it to be usable. If a process element is often
tailored by projects, that may be an indication that the process does not match
organization needs. In some cases, projects get approved deviations from the standard
process at the start of a project, which is atype of tailoring.

Selection Guidance Specification Guidance
Project Application: Typica Data ltems
number of process requirements
changed

amount of change
timeframe of change

Process Integration Typical Attributes

[may be part of suitability, or may be a . type of change (added, deleted,
separate item] modified)

' amount (% of total requirements
change, words changed)
timeframe (within N months of
introduction of the change)

Usually Applied During Typical Aggregation Structure

Other: Typically collected for each

Count Actuals Based on




Measure

Waivers

Measurement Category

Process Compliance

Common Issue Area

Process Effectiveness

Description of Measure:

The Waivers measure provides an indication of the fit of the process to the project.

Waivers are granted while the project is underway, for reasons such as.
the project cannot use this portion of the process, and approval has been granted to

eliminate this portion

the tailoring at the start of the project was not complete or correct
the project omitted a process element, and is now getting approval of the fact

Selection Guidance Specification Guidance

Project Application:

Typica Data ltems

[see Tailoring measure]

Process Integration

Typical Attributes

Usually Applied During

Typical Aggregation Structure

Other:

Typicaly collected for each

Count Actuals Based on




