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Objectives of the Workshop

 Identify information needs and measures
applicable to enterprise and organizational
acquisition process improvement
activities

* (Acquisition Measurement workshop will
address information needs and measures
at the program level)
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Conclusions, Recommendations,
and Results

 Workshop participants identified
information needs relative to the
acquisition process improvement focus

areas
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Next Steps/Action Items

 Develop updated ICM Table for acquisition
process improvement programs
identifying common information needs,
related questions, and potential measures

* Draft guidance (white paper)

 Develop sample Measurement
Specifications
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