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Objectives of the Workshop

« Comment on the white paper on
measurement for process improvement,
being submitted to PSM as guidance
- Based on the material developed in work

sessions at PSM UG Conferences and
TWG Meetings since 1998

« Establish community acceptance of the
guidance, or determine path to get there
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Pl Measurement Information

Needs Categories

PSM 4

Pl Project Value (used for justification
and monitoring results)

Readiness for Pl (essentially culture and
organizational factors)

Pl Project Progress

- progress to the project plan
- progress to the proposed value of PI
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Summary

e Comments were received before the
session from 2 people, we integrated into
our discussion

« Completed areview of the document and
discussed additions, to make it more
useable

« Accumulated a log of 39 changes

 Planned for changes to be incorporated
and white paper circulated for final review
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Conclusions, Recommendations,

and Results

 Add to the paper:
- agraphic depicting the flow of Pl measurement

- discussion of gathering performance baseline,
leveraging the DCG material from this week

- more graphics
- discussion of example indicators/analysis for each
category

« Rename “justification” category to something like “Value
(ROI) of PI”

 Break section on progress measures into two
- monitoring progress of the project
- monitoring progress to the results
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Flow of Pl Measurement - Draft

Establish Assess
) Yes
» Value - » Readiness
Why PI1? for PI
No
Mitigate
Risks
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Regularly,
throughout
project

Monitor
Progress to
Plan

Monitor
Progress to
Results

\ 4

Validate
Results at
Completion
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White Paper Outline (to be)

Background of PSM Measurement of Pl
Categories of Pl Measurement Information Needs
Measuring the Value (ROI) of PI

Measuring Readiness for PI

Measuring Project Progress for PI

Measuring Progress with Value of PI

Appendices

PSM 8

PSMv. 4.0 Questions and ICM used as basis
Pl Measurement Specifications

Pl Measurement Indicator Examples (ROI, cost of
guality, readiness risk ratings, ...)

Example Pl Risk Factors to support Readiness Measure
Example Cost/Benefit Planning Form
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Next Steps/Action Items

PSM 9

Interested reviewers — register with
Joyce for final round

Joyce - Incorporate comments and
post on PSM web site for final review;
email to registered reviewers

Registered reviewers — provide
feedback

Joyce — make final adjustments and
submit to PSM team for use

End Date
July 30, 2004

Aug 30, 2004

Sep 30, 2004

Oct 30, 2004
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