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Workshop Objectives

« Comment on the white paper on
measurement for process improvement,
being submitted to PSM as guidance
- Based on the material developed in work

sessions at PSM UG Conferences and TWG
Meetings since 1998

e Establish community acceptance of the
guidance, or determine path to get there
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PI MOd el (adapted from 1998 PSM UG SPI Workshop)

Pl
Plan

- P| Goals/Objectives

Focus here
g

* Pl Success Criteria
* Risks (Readiness)

Pl
Activities
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Adapt “basic”
PSM guidance

-

Management of

* Progress against goals  £qcus here
e Maintaining sponsorship

Pl
Results

e OQutcome

e Justification
» Effectiveness
 Impact/ROI
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Next Steps/Activities

End Date
* Interested reviewers —register for final « July 30, 2004
round, if not already registered
« Joyce - Incorporate comments and « Aug 30, 2004
post on PSM web site for final review;
notify registered reviewers
* Registered reviewers — provide . Sep 15, 2004
feedback ’
 Joyce — make final adjustments and Oct 15. 2004

submit to PSM team for use
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