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Workshop Background

 Acquisition measurement white paper
released in 2008

 Want to build an associated case study to:

- lllustrate the application of PSM to
acquisition measurement

- Demonstrate the utility of acquisition
measurement to the program office

- Use as one of the case study options
for PSM courses
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Objectives of the Workshop

e |dentify the key elements of the case study

e ODbtain material to be used Iin constructing

draft case study
- Based on actual experiences and lessons
learned

- Relevant to key acquisition program office
Information needs
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Intended Output

 Desired outcomes/workshop products:

- Skeleton / key components of case study
11 Story”

- Information needs with initial scan through
ICM table & selection of candidate measures

- Plan of Action for Future Activities
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Workshop Participants

e Joe Dean

« Cheryl Jones
 Andy Boyd
 Mike Denny
 Dennis Goldenson
e Susy lype

o Shally Malhotra

« Tony Powell
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Conclusions, Recommendations,
and Results

 Elements and project description for case
study drafted

 Actions to collect sample architectures
and measures/indicators

 Plan to work on this in FY10
 Will finalize at Users’ Group in 2010
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