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Agenda

Review objectives and outputs of workshop
Review concept of analysis formatting

Review example analysis formatting shared by
participating companies

- Purpose of technique

- Measurement Category

- Management consumer

Identify format of analysis formatting technique
guidance

Compile draft of guidance
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Intended Output

e Guidance on analysis formatting
techniques for various types of measures
and purposes
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Objectives of the Workshop

 Review analysis formatting techniques used by
various participating companies

« Collect a set of best practices for analysis
formatting

e Create a starter set of analysis formatting for
PSM users
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Workshop Background

e PSM has not included recommendations
for analysis formatting in the past

* |dentified as a potential need for beginner
and experienced users

 Provide guidance to best practices used
across industry for analysis formatting

PSM 6 July 2010




Practical Software and Systems Measurement

Analysis Formatting Concept

 Purpose — produce information needed &
communicate analysis results to
consumer in easy to understand form
- When do you use control charts; bar
graphs; histograms; line charts?
- When do you use scorecards or
stoplights?

- What additional information needs to be
provided to communicate to the
measurement consumer?
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Analysis Formatting Examples

« Anyone have any examples they are
willing to share?
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Analysis Formatting Discussions

« Jo Ann Lane from San Diego State University
provided set of class materials and exercises
used as SDSU

- Analysis guidance

- Formatting guidance

- Examples

- Based on PSM principles

 Group agreed this was a very good start on
analysis and formatting guidance

 Jo Ann will send the material to Bill Golaz for
drafting guidance for PSM web site and for
distribution to workshop participants
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Analysis Formatting Discussions

 Garry Roedler reviewed example of quad chart
combining related analysis

 Other items impacting analysis and formatting

Information Needs

Management expectations

Level of management consumer
Counting rules
Understandability of results

Material from Ed Tufte is potential resource also (Visualization
of Quantitative Data)

 Need procedure on how to obtain agreement between
management and measurement experts on information
needs and expectations
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Outbrief slides
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Measurement Analysis Formatting
Techniques

o July 13, 2011 (Wed afternoon)
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Workshop Participants

Name Name
Bill Golaz Jo Ann Lane
llya Lipkin Gary Roedler

Kuen Young Park

Alain Picard
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Summary

« Reviewed concepts included in “Analysis and Formatting
Techniques”

- Includes converting raw data into something understandable
by the measurement consumer

« Determined there is a need for this guidance
 Discussed some concepts and issues

 Reviewed material available from San Diego State U
(courtesy of Jo Ann Lane)

« Gary Roedler provided an example of a quad chart
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Conclusions, Recommendations,

and Results
e Determined there is a need for this information to

help implement measurement system

- Providing it on the PSM web page as a product
would help make it available to users

« Recommend attaching compiled set of guidance
on PSM web site

- Currently reviewed set will need some
massaging to put into integrated set of
guidance

- Collect the information and create a set of
guidelines
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Next Steps/Action Items

e Collect information from participants

- Make collection available to workshop
participants

e Draft set of integrated guidance
 Review with PSM working groups & SMEs
o Attach final set of guidance to web site
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