Workshop Description: Journey Towards Joy (in Measurement of Iterative Development)

Prerequisites (materials attendees should review ahead of time):
e Fundamental knowledge of agile methods and base metrics
e Familiarity of your company’s existing metrics
e Insights on your program management needs

Materials to bring (from their organization or project):
e Current measures and metrics in use
e Problems/gaps of current measures
e Metric needs

Discussion (what will be accomplished):
e (ritical assessment of current measurements
e Idealized metric needs

Goals and products (what will be produced as a result of the workshop):
e Strategic plan for reaching joyous metrics per each participants’ needs



Critical assessment of current measurements

e Does it support the defined goals?

e Does it Drive a Decision or Action?

e Isitaligned with an organizational goal/objective?
e Does it Answer a Question aligned with your goal?
e Does the Value Added Must Justify Time Spent?

e s it Reviewed with a Defined Tempo and Venue?

Idealized metric needs & Strategic plan

e Define top 3 issues for current measures from Critical Assessment Step, if any
e Define gaps in measures (what’s missing in your current measurement set)

o Based on your organization goals/needs

o Down select to top 3 needs

Aspiration Need Date Producer Consumer

Issue 1:

Issue 2:

Issue 3:

Need 1:

Need 2:

Need 3:

e Select 3 aspirations to create a detailed plan




Aspiration:

Need Date:

Producer:

Consumer:

Decisions Required:

Resources Required:

Roadblocks:

Actions / Steps:
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