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GoalGoal

�� Suggest a method to implement the PSMSuggest a method to implement the PSM
in your organization in about 6 months.in your organization in about 6 months.
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Brief Histor yBrief Histor y

�� Apr 96: ReorganizedApr 96: Reorganized

�� Jun 96: Metrics group formedJun 96: Metrics group formed

�� Jun 96: First learned of PSMJun 96: First learned of PSM

�� Jan 97: First metrics plans in placeJan 97: First metrics plans in place

�� Feb 97: Mass training beginsFeb 97: Mass training begins

�� Jun 97: All branches reportin g metricsJun 97: All branches reportin g metrics
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Last Year’s SituationLast Year’s Situation

�� Managed by guess and feelingsManaged by guess and feelings

�� No consistency between branches orNo consistency between branches or
projectsprojects

�� Fell from Fell from GREENGREEN to  to REDRED almost almost
overnightovernight

�� Unsuccessfully tried several times toUnsuccessfully tried several times to
implement metricsimplement metrics
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How Did We Get There?How Did We Get There?
�� No documented proceduresNo documented procedures

�� No standard formatsNo standard formats
�� No definedNo defined responsibilites responsibilites

�� People not held accountablePeople not held accountable

�� Metrics not tied to business goalsMetrics not tied to business goals

�� No prioritized business goalsNo prioritized business goals

�� No division-wide buy-inNo division-wide buy-in

�� Little metrics trainin gLittle metrics trainin g
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Today’s SituationToday’s Situation

�� PSM guides Software Support Division’sPSM guides Software Support Division’s
metrics programmetrics program
–– Procedures documented (point to PSM)Procedures documented (point to PSM)

–– Formats standardized (in PSM)Formats standardized (in PSM)

–– Roles/responsibilities clearly definedRoles/responsibilities clearly defined
»» SrSr Mgmt (Goals) Mgmt (Goals)

»» Mid Mgmt (Categories)Mid Mgmt (Categories)

»» Teams (Measures)Teams (Measures)

–– Metrics posted and discussed weeklyMetrics posted and discussed weekly
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Today’s Situation Today’s Situation ((contcont.).)

–– Metrics driven by business goalsMetrics driven by business goals

–– Business goals clearly prioritizedBusiness goals clearly prioritized

–– Buy in from all levels of managementBuy in from all levels of management

–– Most everyone gets metrics trainingMost everyone gets metrics training
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RecommendationRecommendation  (1/3)(1/3)

�� Form a corporate-wide metricsForm a corporate-wide metrics
management advisory group (management advisory group (MetMAGMetMAG ))

�� Sell toSell to MetMAG MetMAG
�� Sell to senior managementSell to senior management

�� Sell to mid-Sell to mid-managmentmanagment (with support (with support
from senior management)from senior management)

�� Have senior management prioritize issuesHave senior management prioritize issues
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RecommendationRecommendation  (2/3)(2/3)

�� HaveHave MetMAG MetMAG  set timeline for set timeline for
developing metrics plansdeveloping metrics plans

�� Send primar y instructor to PSM train-Send primar y instructor to PSM train-
the-trainer classthe-trainer class

�� GetGet MetMAG MetMAG  to develop metrics plans to develop metrics plans
for each branch (held accountable byfor each branch (held accountable by
senior management)senior management)
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RecommendationRecommendation  (3/3)(3/3)

�� Begin mass metrics trainingBegin mass metrics training

�� Have senior management setHave senior management set
implementation date for metrics displayimplementation date for metrics display
and review (held accountable by seniorand review (held accountable by senior
management)management)
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SummarySummary

�� The PSM has everything (?) for everyoneThe PSM has everything (?) for everyone

�� Follow it, limit deviationsFollow it, limit deviations
�� Empower people then hold themEmpower people then hold them

accountableaccountable
�� Sell, sell, sell / Train, train, trainSell, sell, sell / Train, train, train
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How to getHow to get Powerpoint Powerpoint
slidesslides

tomnefftomneff@@cyberdudecyberdude.com.com

(402) 232-4584         DSN: 272-4584(402) 232-4584         DSN: 272-4584

www.browse-on-in.com/www.browse-on-in.com/psmpsm


