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DCMC’s VISION STATEMENT

Provide cost effective, reliable, and consistent Contract
Administration Support with qualified personnel focused
on continuous improvement, risk identification, and
reduction of the software lifecycle errors. Provide
customer with accurate assessment of the software
development processes and products throughout the
acquisition lifecycle. Measure ourselves for continuous
improvement and risk reduction.
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What is DCMC?

» Part of the Defense Logistics Agency which
provides support throughout DoD

* Focus is on pre/post contract award and post-
delivery services

 DCMC software acquisition support provided by
multiple software skills working together
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Software Professional Development Program

 Identifies software technical development
training needs

 ldentifies and maintain skills needed to meet
DCMC'’s software insight mission

* Provides training to maintain high level of
technical competence

* |dentifies training for DCMC Management

* Describes certification maintenance
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“What is in the - SPDP?”

DCMC Policy Surveillance Tools

Transition Plan Course Requirements
- Certification/Levels | . Course Descriptions

Mentorship Training Recert. every 3 yrs.
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Course Reguirements

Level I
Master
Level Il ‘ Cert. Level Il, 7 Yrs. Experience., Selected/Approved
GS-334 Level | Journeyman Experience Special Skills
SXX
GS-854 n AFIT - SPDP CASE Tools
Introduction Evaluation Trained Artificial Intelligence
Gs-855 SSA| | IS0 9000-3 Auditor Development Tools
- E12 SSE | | DoD Team Member Measurements
538 SEI Affiliate Risk Assessment
GS-1150 5 CMM
[*MENTORSHIP = ‘ Recertification (3 years ‘
cototo| | [MENORHE==s5¢ (3 years)
etc... ‘ Managers‘ | M32 - Software Surveillance Concepts for Managers>

E12-Digital Principles & Applications S38-Microprocessor Fundamentals XO0A-Introduction to Structured Programming
SSF-Software Surveillance Fundamentals SXX-Systems Analysis & Design ADA/HOL-Ada or HOL Programming
SSA-Software Surveillance Applications ~ SSE-Software Surveillance Evaluations CMM-Capability Maturity Model
*Mentor-Guided Work Experience
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Mentorship Training

Software Surveillance
Fundamentals

,Soﬂware Surveillance Fundamentals

‘ Software Surveillance Applications |

Software Surveillance
Applications

Software Surve\llance‘
Evaluations

‘ Software Surveillance Evaluations |

TASKS FULFILLED

1 Do ...

Do... ...

Do... .. ..
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DCMC policy reguires a software measurement process

» Surveillance planning shall identify specific
measures, sources of information, how it will be
collected, analyzed, and reported

» Software specialist shall define and implement an
effective software measurement process to assist in
planning, tracking, and evaluating the software
programs

» The software specialist shall work in a teaming
environment with the PMO and the contractor to
ensure the implementation of process improvement
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DCMC Business Plan Description

Promulgate objective of software measurement
throughout the command using Practical
Software Measurement (PSM) as the

recommended approach.
{ Right
Advice ’
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Effective Software Measurement Process
Requirements and Guidance

Polioy ] DLAD 5000.4 Contract Management, Section 2.1.3
Softwar e Development Surveillance
Contract t Cl_Jstor_ner
RETE DCMC Effective Difection

Softwar e M easur ement

10A Results

Process (ESMP)
] A 4
PSM Technical : PSM Insight
Guidance —ES'VI P Provides Tool
Document - Insight Version 1.0
Version 3.1 - Focus
- Risk Identified
— - HelpsPredictions ]
- - Value
Mefrlgclgfor - Improved Teaming DCMC PSM Train
Management and - Cred!blllty the Trainer Course
Improvement (D) - Consistency
SEI-96-TR-021 - Proaram Awareness
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DCMC PSM Training

« DCMC is one of the Transisition Organizations

 DCMC software personnel have attended the PSM
Train-the-Trainer Course

* PSM training is part of the SPDP training for level Il
certification

* PSMtraining is also part of the SPDP Certification
Maintenance Course

« DCMC PSM course held 13-16 July - Orlando, FL
Next course 10-13 August - Los Angeles, CA
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DCMC recommends using PSM

* Provides assistance in developing effective
measurement practices within DCMC

* Improves DCMC’s measurement approach
» Supports the IPPD philosophy

» Provides additional insight into issues and
processes which allows improved risk management

* Provides flexibility - DCMC has field offices world
wide

* Provides value added communications with the
customer
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Lessons Learned
* Implementing a measurement process takes time

» Training program should be established due to
various skill mix

» Various Contact Administration Offices (CAOs)
has developed a plan to implement PSM
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summary

* Use of PSMin DCMC is guidance - not policy

« DCMC'’s software measurement process using
the PSM philosophy will provide a basis for
objective communications and informed decision
making

 Identifies the need for DCMC software personnel
to be involved in IPPD

* Provided DCMC Management and customers
information related to project status
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Questions?
Call the DCMC Software Center 1.800.616.7598
or

Visit our web site @ http://www.dcmc.hg.dla.mil

DCMC PSM 16




