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With more than 30 years of experience in the information systems industry, Mr. MacIver
has directed Information Systems departments and has managed a variety of functional IT
areas including Project Management, Quality Assurance, Audit, Testing, Training,
Planning, and Business Management.

In his current position as a member of the technical staff at the Software Productivity
Consortium, Mr. MacIver conducts a variety of process improvement workshops,
routinely performs Software CMM Evaluations and audits, and assists organizations in
their efforts to achieve CMM Level 2 and Level 3 performance ratings. He is a Certified
Quality Auditor, a Certified Software Quality Engineer, and Certified Instructor in
Practical Software Measurement (PSM). He has developed guidebooks in Reducing
Cycle Time and Executive Performance Measurement, and is currently co-authoring a
course in Executive Performance Measurement.


