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Considerations
• Check the CMMI for items on process improvement
• Why do we treat the area of PI, not projects in general, with respect to readiness?

Does this (like justification) extend to other areas?  [Proposal: we first deal with this
on PI, then consider generalizing]

• Sponsor – may be someone below senior management, likely to be convinced by
other criteria than senior management

• Senior Management – those in the organization responsible for the overall business
• Next time – make the workshops review of proposed material, not generation of new

material… as a way to speed up the work


