
Acquisition Improvement:  RFP 
Preparation 

Schedule & Progress
Task Entry Readiness
RFP Preparation Progress
Critical Path Item Progress
Schedule Risk and Quality Risk
Task Exit Readiness

Resources & Cost
Level of Effort / Needed 
Expertise
Infrastructure Adequacy
Schedule Risk and 
Quality Risk

Process Performance
Planning
Risk Management
Monitoring and Control
Verification and Validation
Configuration and Data Management
Training
Organizational Process Integration
Retrospective Assessment

Product Quality
Overall RFP Integrity
SOO/SOW
Requirements
Sections L and M
Contract Data Requirements List
Contract Line Items

Completeness
Correctness

Clarity
Self-Consistency

Consistency with Externals
Traceability

Product Size & Stability
Scope
Complexity
Size
Stability

Program
Requirements
Technology


