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1. Executive Overview 

2. Introduction (1 page) 
Pose and answer questions about Acquisition Measurement: 
What is it?  Why should I care?  Why has PSM written a paper on it? 
Answer has multiple parts: 

o Successful acquisition is dependent on effective decisions about resources, schedules, 
product and process characteristics, and environmental factors.  Measurement enables 
informed, timely decisions. [There’s more discussion, as this is the central motivation.] 

o Acquisition success depends not only on suppliers’ products and processes but also those of 
the acquirer. [This is another big piece of the motivation] 

 For US Gov’t, led to Section 804, etc…  [some of text already have] 
 A concern for commercial firms as well—GM taking the lead in developing a report 

documenting the application of CMMI to acquisition org.  Goes beyond application of 
CMMI to evaluate suppliers’ processes – includes doc and assessing acquirer 
processes [some drama here—we can talk… meetings week after next & release 
supposed to be Sept.] 

 Measurement program has to accommodate not only analysis and use of supplier 
data, but also data on acquirer (Acquisition Measurement). 

o Much guidance exists on measurement applied to supplier; little on application to acquirer 
o Make sure talk about application to subcontractors 

3. Key Terms ( ½ page text, ½ page figure) 
o Briefly introduce Acquisition, Acquisition Measurement, Acquisition Project, and Acquisition 

Enterprise.  Use hierarchy of sources id’d in June (15939, 15288, CMMI). 
o Use picture showing hierarcy (Enterprise, Sub-Enterprises, and Projects). 
o Reference Appendix A for more terms (Appendix A has been cut substantially). 

4. Measurement Capability Essentials (1 page, including figure) 
Briefly introduce the following elements central to our treatment of acquisition measurement: (1) PSM 
Process; (2) Measurement Infrastructure (includes measurement plans and procedures, resources, 
measurement repository, and training); (3) Roles and Responsibliities; (4) Relationships (bad 
relationships = unreliable data). (Use new/simplifed figure.) 

5. Measurement at the Acquisition Project Level [3-5 pp] 
5.1. Getting Started (summarize steps in context of Acquisition Project Measurement) 
5.2. Identifying Project-Level Measures (Insert 1-page version of WBS to discuss sources of info needs.  

Reference larger document.  Also use 15288 as source of Information Needs.  Say example 
measures for the project level are provided along with enteprise-level measures in the ICM Table in 
Section 6.) 

5.3. Roles and Responsibilities (take from old stuff-will need to integrate some of it) 
5.4. Lessons Learned 

6. Measurement at the Acquisition Enterprise Level [3-5 pp] 
6.1. Getting Started (summarizes steps in context of Acquisition Enterprise Measurement) 
6.2. Identifying Enterprise-Level Measures (Reference the enabling processes of 15288 and other stuff 

as sources of information needs. Say example measures for enterprise level are included along with 
project-level measures in the ICM table in Section 6.) 

6.3. Roles and Responsibilities (take from old stuff-will need to integrate some of it) 
6.4. Lessons Learned 

7. Acquisition Measurement Examples 
ICM Table w/ brief introduction. 

8. Concluding Remarks [1/2-1 page] 

Appendix A: Acronyms and Definitions of Terms [2-3 pages] 
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Appendix B: Mapping of Section 804, CMMI-ACQ, 15288 to Meas Info Needs (CMMI-ACQ revision due 
out in Sep—decide whether to reference the draft or the revision—could reference draft with 
note that the revision is due out.) 

E-SCM Client Model? (Joe Cooke) – Carnegie Mellon 
PMBOK (Joyce Statz) 
COBIT (control objectives for IT governance) (Joyce Statz) 
DoD acquisition guide (Mike) 
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