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Restatement of Objectives

« To explore the use of measurement to support
decision making in Engineering Management

« To define and scope the topic

 To define the purpose of supporting this and how
value could be delivered and for whom

« To decide whether this merits an ongoing PSM
effort / Working Group; make recommendation

o If yes: define objectives, outputs and next steps
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Summary 1

Discussion covered:

e strengthening the link between decision making
and measurement processes

 how the understanding of a decision situation
might be supported, with the objective of
developing ‘better’ information needs

 Problems, issues that arise at individual,
organizational and inter-organizational levels in
decision-making, especially associated with
conducting engineering activity across
contractual, specialty interfaces etc.
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Summary 2

e gaps in current practices
* Identification of strawman strategy:

e generic decision process, linked to the
PSM /15939 process

e decision types, templates, constraints
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Conclusions, Recommendations

« Whether to continue this topic as a PSM
workshop activity
 |If Yes:
- Rationale
- Definition and Scope
- Objectives
- Outputs
- Next Steps
* |f No:
- Rationale
- Residual Issues, Needs
- Recommendations
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Next Steps/Action Items

e Contact List

« Commitment to develop approach during
09/10

e Outline paper, distribute

 Workshop in 2010

« Want to be involved, consulted, informed?
- then email antony.powell@ssei.org.uk
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