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Agenda

• Introductions
• Agile life cycle overviewg y

– Establish a common vocabulary, metrics overview, break

• Planning measures
St i ti ti i– Stories, estimation, exercise

• Execution metrics & monitoring
– Burn down, velocity, exercise, break

• Retrospectives 
– Impounds, predicting next iteration
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Participants

Peter Baxter, David Brach

Harpal Dhama, Jennifer FischerHarpal Dhama, Jennifer Fischer

Llya Lipkin, George Mack

Shally Malhotra, Greg Mazourek

Sunita Moonka, Antonio Moya

Myyoung Shim, Tori Shu

Craig Stauffer Shelby StoneCraig Stauffer, Shelby Stone

Peter Thomas, Dan Beisel
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Execution Metrics & Monitoring - Burndown

Typical burndown chart 
(Spreadsheet tool*)

1. Daily burndown
2 Projected 2. Projected 

completion. Average, 
nothing fancier

3. Original Plan by 
iteration

l l4. Daily Velocity
5. Projected shortfall 

prompts interesting 
discussions.

Other considerations:Other considerations:
1. Recommend daily

velocity & hours 
collection.  

2. ESLOC collection 
useful for 
comparison to non-
agile programs.

* http://www.userstories.com/products
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Burndown metrics provide rapid status for everyone (all shareholders)

p // /p



Forecast Delivery margin / shortfall example 

Measureable items are "Points" directly correlated to work products. A simple set 
of reports reflect position and contingency (slack) of time now and the through the 
future forecast . These same reports are the basis for "What If" analysis.
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Working with the trees in the forest, not each green leaf



??
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