Workshop: DevOps and Chocolate

Simulation:
Fighter Jets Incorporated, a company that provides fighters to government stakeholders has been

asked by the government to reduce the delivery schedule and cost of the fighter jets while maintaining
quality. Our hypothesis is transitioning to DevOps will enable our company to meet these demands

while maintaining profitability.
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Out brief DevOps

* Good Participation

* |tems to Improve Game
e Large Prototypes of the Planes
* Practice Run with planes
e Improve the Use of the Stock Exchange
e Better description of each role
e Potential for options like putting change together

* Practice the Metrics
e MTTR
* Deployment Frequency
e Cycle Time

* % change fail rate
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